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Panamerican Games

£800 million

• 23 sports venues 

delivered in record time

• Savings of up to £200 
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• Long lasting legacy
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£5,400 million

• 74 schools 

• 18 health centres

• Integrated solutions for: 

17 river basins, 7 urban 

drainage systems

• 1 early warning system

2020

Reconstruction with Changes









Average delivery time of a school in Peru

Procurement Design and construction

Procure
ment

Construction

12 months 7 years

4 months 12 months

Design

7 months

Average delivery time of a school in Peru
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£600 million

• 3 hospitals to serve more 

than 5 million Peruvians

2024

High Complexity Hospitals
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What makes the IE:UK offer unique?

Knowledge 

Transfer

Build Capacity Deliver

UK / International 

Standards

Supporting 

and enabling 

organisations 

to succeed. 

Delivering on 

time, and to 

budget. 

Deliver

Full project lifecycle experience from 

strategy, through design and engineering 

to construction and operation, all with a 

laser focus on successful delivery. 

Trust

Ensure delivery of value for money and 

lasting legacy

Knowledge Transfer

Implementing UK / International standards 

and  methodology

Build Capacity

Embedding within client organisations  and 

delivery teams, ensuring programmes are 

delivered collaboratively and leaving a 

legacy of enhanced institutional capacity 

and capability.

Trust
International 

Standards
Global Experience

End to end 

capability
Digital Innovation Efficiency

Benefits
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Departments / Agencies HMG

Infrastructure, 

mining & energy

Trade agreements

Market access

Economic 

diplomacy

Technical 

assistance

Green Cities, Infrastructure and 
Energy Programme - (GCIEP)

▪ National Infrastructure Plan + 
territorial approach

▪ National Railway Plan 2050
▪ Interoperable fare collection 

system (Lima and Callao)
Infrastructure Task Force

Catalyst to trigger actions
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NEC contracts

Signing of an agreement between the MEF, NEC, and the British Embassy for the translation and 

implementation of NEC4 Contracts and their user guides



Strategic alliances

Signing of an agreement between the MEF, NEC, and the British Embassy for the translation and 

implementation of NEC4 Contracts and their user guides

MoU with Proinversion
MoU with Ministry of Transport for 
the development of railway in Peru



Double Taxation Agreement & CPTPP

On March 20, 2025, DTA was reached - the 

result of nearly two decades of negotiations

July 2023, Peru was the sixth country to ratify the 

United Kingdom's accession to the Comprehensive 

and Progressive Agreement for Trans-Pacific 

Partnership (CPTPP).
•Eliminate double taxation on income, wealth, and capital gains

•Prevent tax evasion and strengthen institutions

•Promote a favorable environment for investment and bilateral trade



Why



UK - Peru: Strategic partners

Strengthen our Trade 

and Investment 

Relationship

OBJECTIVE

Macroregional 
growth, capacities, 
and institutional 
framework (GEDSI)

Net Zero, climate
resilience, energy

transition, and Amazon 
development

Strengthen trade 
diversification and 
position Peru as the 
UK's infrastructure 
hub.

Responding to global 
challenges (greater 

productivity and institutional 
strength increase 
competitiveness).

Inclusive 
Development

Competitiveness

These objectives 

align the United 

Kingdom's 

technical and 

commercial 

cooperation with 

Peru's growth and 

sustainability 

agenda.

Global Public Goods

Transfer of best 
practices and 

capacity building.



What's 

next



UK Export 

Finance

Hybrid 

model: G2Gs 

& PPPs

Territorial 

development
Hydrogen

Continue 

supporting 

UK 

investment

What’s next

o Lima-Ica 
railway

o Lines 3 and 4

o Mining as a 
catalyser of 
territorial 
development

o More than $12 
billion in 
investment 
ready to enter 
Arequipa.

o Support for the 
hydrogen law. 

o £5.4 billion
o Blended

Finance

o Anglo 
American + 
Actis: more tan 
£5 billion in 
investment



Thank you
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