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STRATEGIC
PILLARS OF
PROINVERSION

1. 2. 3. 4.

CENTER OF
EXCELLENCE

BOOST TO
PRIVATE
INVESTMENT

COMMERCIAL
STRATEGY

INSTITUTIONAL

= Hiring of = Social and = Promotion = Strategic
advisors environmental strategy - planning
management Investors
= Contract = Organizational
standardization L Strengthening of . Promotion projection
decentralize strategy -
investment Advisors

i Quality control
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1. CENTER OF
EXCELLENCE

Hiring of Advisors

OBJECTIVE

TO LURE THE
BEST GLOBAL
ADVISORS

PRIOR SITUATION

o Low top tier advisors

o Unattractive competition
conditions

o Contractual design and
structure do not ensure project
delivery

CURRENT SITUATION

o Simplified hiring procedures

o Elimination of referential
value, which contributes to
limit participation of
International companies

o [ncorporation of guarantees
other than a letter of guaranty

o Compensation to bidder in
the event of unilateral
contract termination

o [mprovements to the
selection process
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OBJECTIVES
1. CENTER OF S5y oo o
Wi Predictability and confidence in stakeholders
EXCELLENCE -
Contract d @ Reduction of transaction costs

Standardization

Effciencies in Proinversion

WHAT HAVE WE BEEN DOING?

Develop standard contracts according to the payment scheme:

o Payment according to availability
o RPland

o Hybrid mechanisms
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WE CONTRIBUTE TO THE DEVELOPMENT OF:

2 : I M P U LS E TO . &e|  Viable projects, bankable, sustainable and in line to the
P R IVAT E International commitments.

| NVEST I\/I E N T % Shared Value when preventively managing relationships with

: interest groups
Social and
environmen tal @ Foster the participation of the private sector in green projects.
management

ACTIONS:

o ldentify in early stage social and environmental risks

o Apply mitigation strategic

o Intensive field work

o Respectful and transparent relations with the social actors
o Promote strategic alliances with local authorities

o Strength the Govermment presence (multi-sectorial interaction)
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2. IMPULSE TO
PRIVATE

INVESTMENT

Strengthening of
decentralized investment

Program of civil
servant certification

TRANSFER OF
KNOWLEDGE
AND
TECHNICAL

Virtual ASSITANCES

platform of
content

Workshops
(learning by
doing)
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WHAT HAVE

3. COMMERCIAL OBJECTIVES WE BEEN DOING?
STRATEGY Broader

_ @) Larger number B A : L
o ﬁ Increase get /- dissemination
Pro m Otl on 1 . I_I[IE = Competition » of bidders ‘ @@ (|Oca| and
Strategy In each process International)
R . . Incorporate new O -
2. @D omedmons WP companiestothe g new markets
o NL» s market

Promote Targeting &
3 Lure better participation of world Segmentation
: ® companies class companies Direct contact

Tracking
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€® Strategic focus (goals and actions)

4. INSTITUTIONAL

Strategic planning Personnel Improvement to o mal::lr:é:::'fent
management PPP processes (PMO)
O Internal o Planning and o Process
communication programing improvement
o Climate and o Formulation o Progress
alignment O Structuring monitoring
O Training O Transaction O Resources
O Performance O Execution management
o Consolidated
information
system

e Systematization: Standardization, Automatization,

Efficiency and Traceability
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Evolution of Project awards (2011 — 2020) 26

EVOLUTION
OF PROJECT
AWARDS*
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H Private Investment Promotion Agency - Peru Telecommunications 3%
USD 359 Education 3%
Irrigation 4% Y USD 329
USD399  \ lous
&
4 52%%
2018-2020 AL
Water and // f('f”/’ -
sanitation 9% ﬁf‘
USD 1,096 e \

Transport 40%

50 PROJECTS
Estimated investment:

USD 11.15
billion*

USD 4,432
Salaverry awarded

Health 10%
USD 1,122

/’ ,/ j/<< 0

ol

(// W

USD 2,500
Michiquillay awarded

*It does not include projects whose amounts have not yet been determined.




PROCEDURE OF A PPP @ Prolnversion

Private Investment Promotion Agency - Peru

CONTRACT
IMPLEMENTATION

PLANNING AND
PROGRAMMING

TRANSACTION

STRUCTURING

FORMULATION

Opening up to the
Market (Call), y

and reception of
inquiries

Opinions of the
entities to the VF of
the contract
Subscription of the
PPP contract

® Technical, economic
and financial
evaluation of the

PPP project.

® Design and structure
the project as PPP.

® Prepare Terms and
draft contract.

® Coordination
meetings of the
OPIP with entities
that express VF of
the contract.

® Financial closure.

® PPP contract
management

® |dentify priority
projects with PPP
potential, as well as
the generated
commitments

® PPP contract
supervision

® Possibility of
Addendum

® Preparation of the
Assessment Report,
warning of future
diffculties or

obstacles.

(" ) ( ) 4 ) ("~ )
USD 3.8 Billion USD 3.3 Billion USD 1.48 Billion USD 2.5 Billion

30 PROJECTS 7 PROJECTS 12 PROJECTS* 1 PROJECTS
\_ J \ J \ J \_ J

@ *Includes Port Salaverry



CHALLENGES 2018 & Prolversion
14 PROJECTS - USD 3,841 Million h

TRANSPORT

AMOUNT: USD 229 M O Salaverry’s Port Terminal - Awarded

TELECOMMUNICATIONS O Ancash, Arequipa, Huanuco, La Libertad, Pasco and San Martin
AMOUNT: USD 359 M broadband

MINING © Michiquillay Mining Project - Awarded

AMOUNT: USD2.500 M © Colca Mining Project* Jalaoca

O Mining Project*

O Massive Use of Natural Gas
O Carabayllo transmission line Trujillo
O Substation Compensator

ENERGY
AMOUNT: USD 490 M

WATER AND SANITATION

AMOUNT: USD 263 M O Titicaca WWTP

@ *Amount to be determined.
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CHALLENGES 2019 - 2020 @ Prolnversion
36 PROJECTS - USD 7.315 Million

Private Investment Promotion Agency - Peru

O Huancayo — Huancavelica Railway o Peripheral Ring Road

TRANSPORT O Marcona’s Port Terminal O Longitudinal de la Sierra Highway — Section 4
AMOUNT: USD 4,203 M O Chimbote’s Port Terminal O New road concessions
ENERGY O Integrated Gas Transport System — O Tingo Maria - Aguaytia 220 kV Link

_ South of the Country* O La Nina - Piura 500 kV Link
AMOUNT: USD 430 M O Other projects O Parinas - Nueva Tumbes 220 kV Link
WATER AND SANITATION O Main Works O Other projects

AMOUNT: USD 832 M

O Huancayo, Tambo and Chilca WWTP
O Puerto Maldonado WWTP

HEALTH
AMOUNT: USD 1,122 M

O ESSALUD Chimbote O Other projects
O ESSALUD Piura

EDUCATION
AMOUNT: USD 329 M

O Schools at risk (CER, by its Spanish initials)
O High-performance schools (COAR, by its Spanish initials)

IRRIGATION
AMOUNT: USD 399 M

O Water Reinforcement of Ica

*Amount to be determined.
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ALBERTO NECCO TELLO
EXECUTIVE DIRECTOR
WWW.PROINVERSION.GOB.PE anecco@proinversion.gob.pe



